
Town of Sharon 
School Committee 
Meeting Minutes 
January 8, 2020  
 
Present: 
 
School Committee Members 
Jonathan Hitter, Katie Currul-Dykeman, Amy Garcia, Fern Fergus, Marcy Kaplan, Heather Zelevinsky 
 
School Administration 
Dr. Victoria Greer, Elizabeth Murphy, Nerlande Mintor 
 
Student School Committee 
Arjun Pramanik 
 
Finance Committee 
Daniel Lewenberg, Anja Bernier, Arnold Cohen, Gordon Gladstone, Edward Philios, Anil Ramoju, Ann Keitner 
 
Meeting was called to order at 7:04 PM 
 
OPEN FORUM 
Jonathan Hitter invited members of the public to participate in Open Forum.  There were no questions or 
comments from the community.  The next Open Forum will take place at the February 12, 2020 School 
Committee meeting. 
 
I. Public Feedback 

Correspondence 
Amy Garcia summarized the School Committee correspondence received since December 11, 2019. 

● A number of letters were submitted in support of the need for 5 tennis courts as part of the 
Sharon High School Building Project. The Standing Building Committee approved the 
recommendation to include five tennis courts as part of the SHS Building Project at the January 
7, 2020 Standing Building Committee Meeting. 

● A number of letters were submitted to oppose the installation of Artificial Turf at the High School. 
There will be a Standing Building Committee meeting on January 21, 2020 to discuss the 
proposed fields as part of the SHS building project.  

● Inquiry made regarding reuse of materials from the Sharon High School as part of the building 
project.   This inquiry will be forwarded to the Standing Building Committee. 

● School Committee has been notified via M. Chused, the Town Clerk,  of all known Town 
Meetings and Elections for 2020.  

● High School librarian, C. Collins, notified the School Committee of a visit from the leaders of our 
exchange program sister school in China.  School Committee members were invited to a 
reception for these guests of the District. 

● Inquiry made regarding the timing of the Policy Subcommittee meeting scheduled for January 
14, 2020 at 3:00 PM.  Due to the interest that students and staff may have in the agenda topics 
for that meeting, it was decided to hold the meeting during a time that would accommodate 
attendance for students and staff.  



● Email from L. Berger, Sharon Recreation Department regarding the use of the High School 
gymnasium as an inclement weather site for summer programs.  The District will follow up to 
coordinate.  

 
II. Student School Committee Report 
 

Arjun Pramanik provided the following updates: 
● PSAT scores have been distributed today, January 8, 2020. 
● Small ensemble concerts will occur on Tuesday, January 14, 2020. 
● Students have received an invitation to the Policy Subcommittee meeting on Tuesday, January 

14, 2020. This meeting will begin at 3:00 PM in the Sharon High School Library. 
 

III. Decision Items 
 

a. Approve School Committee Budget Workshop minutes 12/11/2020 
Motion: M. Kaplan 
Second: A. Garcia 
YES: Currul-Dykeman, Garcia, Kaplan, Zelevinsky, Fergus (5) 
ABSTAIN: Hitter (1) 

 
Moving forward, all comments and recommendations for revisions should be provided to Jonathan 
Hitter, Dr. Greer, or Jane Martin prior to the School Committee meeting. 
 
b. Out of State Field Trip to All State Music Festival 
 
Documents were unavailable for review prior to meeting.  They will be placed in the shared School 
Committee folder.   Vote was tabled until the meeting on January 22, 2020. 
 

IV. Superintendent Items 
 

a. Exchange program with China 
 

The District hosted the principal and assistant principal from our exchange program sister school in 
China.  There have been challenges with b1 and b2 student visas.  The program needs to be 
restructured as an academic, rather than a cultural, exchange, and students from China will be required 
to attend for a semester.  Sharon has been a part of this program since 2008 and the District will work 
to structure this program so our participation can continue.  

 
b. District Culture and Climate 
 
Dr. Greer provided an update on the District Culture and Climate Committee. The focus for this school 
year will be: 

● Continue to review and revise policies as needed 
● Establish school based culture/climate teams 
● Establish school based trauma teams 
● Administer District-wide culture/climate survey 
● Review/revise District bullying/harassment handbook 

 



c. School and District Updates 
● Student Services program evaluation is in its final stages.  PCG is tentatively scheduled to 

attend the February 12, 2020 School Committee meeting to report on their process, present 
their findings, and make recommendations for next steps. 

● SEF is sponsoring their annual spelling bee on April 2, 6:00 PM at Sharon Middle School. 
There will be teams from the schools and central administration.  The School Committee was 
encouraged to enter a team.  

● Next Walk and Talk Tuesday will be January 28, 2020, 3:30 - 4:00 PM in the East Gym. 
● The next Community Coffee Hour will be January 23, 2020 at 7:30 AM.  Location TBD. 
● Twitter 2052 (22 new) followers; Instagram 476 (60 new) followers 

 
V. Discussion Items 
 

a. Fiscal FY 20 Q2 Budget Report 
Dr. Greer welcomed members from the Town of Sharon Finance Committee.   The District is providing 
a budget update to both the School Committee and the Finance Committee.  Moving forward, all 
quarterly budget updates will be provided to both committees via a “joint-committee” agenda item.  
Nerlande Mintor provided updates for Q2, including an explanation of expenses, encumbrances, and 
balances (positive or negative), in the following categories: 

● Operating Budget  
● Revolving Accounts 
● Student Activities 
● Grants 
● Donations 
● Capital Outlay 

 
The School Committee and Finance Committee discussed the reports and asked for clarification on 
several items.  Dr. Greer provided a summary of the budget planning process. This process includes 
rigourous on-going procedures to monitor the accounts throughout the fiscal year and to be prepared 
for changes or adjustments that are required in order to keep the bottom line budget on track, given that 
there is very little buffer in the budget to accommodate unexpected expenses.  
 

 
b. FY’21 Transportation and Kindergarten Fees 
 
This is the second discussion regarding Transportation and Kindergarten Fees.   These fees need to be 
voted no later than the February 12, 2020 meeting of the School Committee.   Dr. Greer and Ms. Mintor 
reviewed the background on the fee discussions.  The current Kindergarten fees have been structured 
so that the large overage which was in the Kindergarten revolving account could be spent down.  By 
the end of this year, the Kindergarten overage will be exhausted and no longer available to offset tuition 
costs.  Therefore it will be necessary to develop a fee structure which is in line with the costs of 
providing full day kindergarten. The current transportation budget has a deficit because the fees 
collected do not cover the costs of the transportation contract through which we provide transportation 
to our students.  
 
The District Administration made the following recommendations.  
 
 



Kindergarten  
● Raise the fee to $3700 for full day.  Families receiving reduced lunch will pay $1,147 (31% of 

the full day rate).  
● Families with multiples in Kindergarten will receive a discount for the second student. The cost 

for the second child will be $2553.  The District agreed to look at a structure for multiples higher 
than twins (i.e. triplets). 

● District will introduce a new 8 payment plan option to assist families with these payments.  
● It is expected that this new fee structure will get us through the next two budget years (FY’21 

and FY’22). 
 

The School Committee discussed these proposed fees and asked for clarification on several items 
including the teacher contingency, new payment options, and collection process. Kindergarten 
registration is scheduled for February 4 - 6.   At registration, families must put a deposit down to hold 
their slot.  The payment plans begin in the summer.  
 
Transportation 

● Eliminate the one-way ride option. 
● Introduce a two-way only fee of $550.00 per student.  

 
The bidding process for the new transportation contract will occur in January of 2021. The School 
Committee had a discussion on the transportation fees. 
 
The Chair decided to put the vote for both Kindergarten and Transportation fees on the School 
Committee workshop agenda of January 29, 2020. 

 
Review Policy JB Equal Educational Opportunities 

 
School Committee reviewed the proposed policy, Equal Education Opportunities.  The School 
Committee received notice from the MASC that they were recommending this new policy.  Currently, 
Sharon does have a JB Policy Equal Educational Opportunities.  The new JBB policy is more 
comprehensive, codifies what we are currently doing, truly aligns with our District goals, and mirrors the 
Student Opportunity Act. 
 
The vote on the policy JBB will be placed on the next School Committee agenda, January 22, 2020. 

 
Review Policy KAA Title One Family and Community Engagement 
 
School Committee reviewed policy KAA.  This is a new policy for the Sharon Public Schools. Last 
year’s Title One Grant audit identified that Sharon did not have a written Family Engagement Policy for 
the program..  This policy meets the Federal Guidelines for Family Communication and Engagement. 
The District will create a Title One email address and include District wide communication at the 
beginning of the year to indicate which school is a Title One school.  
 
The vote on the policy KAA will be placed on the next School Committee agenda,January 22, 2020.  
 
 
 
 



VI. Announcements and Updates 
 

School Committee members highlighted the following items: 
● On January 21, 2020 at 6:30 PM there is a meeting of the Standing Building Committee to 

which the School Committee has been invited to participate.  The purpose of this meeting will be 
to discuss the Artificial Turf at SHS. The School Committee encouraged the public to provide 
written comments to the School Committee on this topic. 

 
VII. Other Business 

There was no other topics not reasonably anticipated 48 hours in advance of the meeting. 
 
VIII. Executive Session 

 
Pursuant to MGL c. 30A, 21(a) 3, At 9:10 PM Chair Hitter asked for a motion to enter into Executive 
Session not to return to Open Session for the purpose of discussing strategy with respect to collective 
bargaining for the Sharon Teachers Association and stated that having this discussion in public would 
be detrimental to the bargaining position of the School Committee.  
Motion:   M. Kaplan 
Second:  A. Garcia 
Roll Call Vote:  
YES:  F. Fergus, H. Zelevinsky, M. Kaplan, A. Garcia, K. Currul-Dykeman, J. Hitter 

 
Documents: 

Agenda for the School Committee Meeting 1/8/2020 
Correspondence Table 
School Committee Meeting Minutes 12/11/2020 
Sharon Public Schools FY’20 Q2 Budget Report 
District Kindergarten and Transportation FEE recommendations 
Fees Questions from 12/4/2019 Meeting 
Full Day Kindergarten and Transportation Revolving Accounts Analysis 
Transportation Budget Analysis 
Draft Policy JB/JBB Equal Education Opportunities 
Draft Policy KAA Title One Family and Community Engagement 

 
 

 
 
 
 


